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4.1.1 Giao tiep giita ca nhan voi ca nhan (1)

- Truyén dat thong tin gitka ca The Johari Window

nhan nay voi ca nhan khac

dwoc trong khung canh tryc st  toaur
dién goi la giao tiép gilra cac
ca nhan toothers | OPen Blind

Not known
to others Unknown




4.1.1 Giao tiép giita ca nhan voi ca nhan (2)
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#3 O “An”
(Cai Toi Biét, Nguoi
Khac Khong Biét)
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(Cai T6i Khong Biét,

Nguoi Khac Khong Biét

 Lanh dao déc doan: Khong

muodn chia sé théng tin cla
minh va st dung théng tin
ohan hdi lai

« Lanh dao dé dai: Muon chia

sé thong tin song chwa biét
cach chia sé
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http://15phut.vn/wp-content/uploads/2010/09/hinh2.jpg
http://15phut.vn/wp-content/uploads/2010/09/hinh2.jpg

4.1.1 Giao tiép giita ca nhan voi ca nhan (3)

Kiéu nguwoi Chia sé théng tin | Thong tin phan hoi
v&i ngwoi khac tr nguwoi khac

Poéc doan Khéng chia sé Khéng st dung
Dé tinh song dd tin  Khéng biét chiasé  C6 sir dung
cay khong cao thong tin do khong

coi mo
Ca nhan, khong tin  Chi chia sé nhitng ~ Khong quan tam
cay cai gi cho la tot

thuéc vé minh
Than thién, dwoctin Co chia sé Co str dung

cay
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4.1.2 Giao tiép trong to chtrc don vi

* Cac ludng théng tin trong mot

td chure:
» Trén xubng
* Duwoi lén
* Ngang
« Chéo

Tbng giam
doc

Glam doc Giam dbc
san xuat tai chinh

Giam déc
nhan sw

Giam déc
Marketing

Phong thu Phong thi Phong Ké
mua nghiém toan

Phong t6
chirc

Phong kinh
doanh
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4.1.3 Cai thién giao tiép

a) Ngoai hinh

b) Trang phuc phu hop

c) Kiém soat tinh than trong giao tiép

d) Kiém soat ngdn ngit hinh thé/co thé

e) Kiém soat ngdn ngit noi

f) Tham do phan &ng trong giao tiép

g) Lang nghe

h) M6t s6 chu y vé van hda trong giao tiép



a) Ngoai hinh trong giao tiép

Ngoai hinh?

 Trang phuc, trang diém, voc dang, cl chi, diéu bd, tinh than... >>> Cai
thién dwoc ngoai hinh

Tam quan trong cua ngoai hinh?
e Tao an twong ban dau, thu hit su chay
* Tao khoi dau tot dep
* Thé hién phan nao ban la ai...



b) Trang phuc phu hop

* Phu hgp vai boi canh va doi tugng giao tiép

* Quan 4o vlra van, phang phiu va hop thoi (mau, kiéu...)
* D3u téc gon gang, phu hop (mau, kiéu)

* Trang diém, phu kién va nuéc hoa khdng qud nang

Chu y: “Cach ching ta an mac néi lén rat nhiéu diéu vé ban than
ching ta ngay ca trudc khi ching ta kip cat 1&i dau tién”_ Cuén How to
get rich cua Donald Trump

KNLD - 2017
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c) Kiém sodt tinh than trong giao tiép

e Cang thang than kinh Biéu hién:
trudc, trong va sau khi o An ngl kém, nét mit lo au
thuc hién giao tiép - » Néng birng ngudi, mit dé/tai, toat
Mat tinh than mo hoi
e Toat mo hoi, lanh run nguoi, tai
mat

e Kiem soat nhu thé nao?  ° Tim dap nhanh, thé gip, giong run
 Tay run, van tay, lubng cudng
* Run toan than...
http://www.bravina.com



http://www.bravina.com/
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d) Kiem soat ngdn nglt hinh thé (1)

* Ngdn ngit hinh thé?
* Nét mat
e Anh mat
 Clr chi dau
* C chi tay
* Di dirng, dang diéu, tu thé...

PHO!
HOP VOI
NHAU
TRONG
GIAO
TIEP



Hinh anh bién thai cda dau, mat, mat

KNLD - 2017
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http://kynanggiaotiepungxu.edu.vn/wp-content/uploads/2013/08/ky-nang-giao-tiep8.png
http://kynanggiaotiepungxu.edu.vn/wp-content/uploads/2013/08/ky-nang-giao-tiep8.png



http://kynanggiaotiepungxu.edu.vn/wp-content/uploads/2013/08/ky-nang-giao-tiep12.png
http://kynanggiaotiepungxu.edu.vn/wp-content/uploads/2013/08/ky-nang-giao-tiep12.png

Hinh anh tot

KNLD - 2017
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d) Kiem soat ngdn nglt hinh thé (2)

* Ngbdn ngit hinh thé t6t cla dién gia:
e Gilt thang lung
* Vai khong thong
« Mat giao tiép (Z, < 10s, )
e Clr chi bang tay phu hop
* Di ding tw nhién
 Nét mat twoi cwoi khi noi



Kiém soat ngdn ngit co thé
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Nén va khdng nén

Nén:
» Giao tiép bang mat dé
tham do phan rng
» Tao diém dirng cho ¢t
chi, hanh déng va |0
nol...

Khong nén:
* Quay lwng lai
* Dirng MmOt chan
- DUt tay tui quan
- Cam va gio cao tai liéu
che mat cua dién gia


Sai lam cua ngon ngu co the.docx

e) Kiém soat ngdn ngt ndi (1)

Tai sao can kiém soat ngén ngir néi trong giao tiép?

* 38% hiéu qua truyén thdong trong giao tiép phuc thudc
vao am thanh (cao dé, téc dé va thay déi dé to nhod)

Ngon ngir néi/ phat am bao gém: ' ‘,

* Giong noai

« Am diéu \




e) Kiem soat ngdn ngt ndi (2)

Kiém soat ngdn ngi¥ ndi la kiém soat vé:

* Giong diéu: Phoi hop cao, thap

* Diéu chinh tdc d6 ndi: Phoi hop nhanh, chdm
e Dirng dé tao diém nhan va cudn khan gia theo
 Nhan manh tir khda, trong am

* Phat am rd rang



DE CACH NOI CUA BAN KHONG THE CHE VAO
PAU BUOC (1)

* Khong tu tao ap luc

e C6 su chuan bi

* Nu cuoi, nét mat va trang phuc

*Van dung hiéu qua ngdn nglt co thé

e Nam bat thi gian mot cach tinh té, chuan xac
 S&r dung ngirng nghi dé lam diém nhén
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f) Tham do phan tng trong giao tiép (1)
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f) Tham do phan tng trong giao tiép (2)

Khan gia phan trng tich cwc hay tiéu cwec théong qua:
= Bubn ngu hay tinh tao?

» Hop tac hay khéng hop tac?

= On Ao, la 6, trat tw hay séi dong?

= K&t qua tiép xuc bang mat ra sao?

= Cac cau héi khan gia dat ra?



Hinh anh mo ta phan rng cua khan gia

KNLD - 2017

25



Hinh anh mo ta phan rng cua khan gia

KNLD - 2017
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g) Lang nghe (1)

NGHE LANG NGHE
* Nghe 1a hoat dong vo " Lang nghe la mot kha nang
m clla con ngu'(‘yi - cua hé théﬂ kinh: Khi Iéng
Nghe nhitng am nghe, hé than kinh sé nhan
thanh Xung quanh théng tin — xu |\I/ (glél mé) -
nhung khong nhat lru gir thong tin thanh dang

thiét phai hiéu dé hi€u, dé sir dung

KNLD - 2017 27



g) Lang nghe (2)

"KHI LANG NGHE:
» Tich [0y duwoc nhiéu théng tin cho minh
= Biét lang nghe s& dwg'c moi ngudi ton trong
= Moi ngudi cling sé lang nghe minh noi
» Cé nhiéu kha nang thanh cong hon

“NGi la bac, im Idng I vang, Iang nghe la kim cwong”

KNLD - 2017 28



g) Lang nghe (3)

= PE LANG NGHE TOT?
= Tap trung, giao tiép tot bang mat
= Quan sat ngwdi ndi, dac biét 1a ngdn nglr hinh thé
= St dung ngdn ngl¥ ct chi tich cwe dé khuyén khich ngudi néi
= T6 thai do ton trong va dong cam (Gat dau, mim cuwoi, anh
mat...)
= Chat loc va tém tat thong tin ttr ngudi noi
= DAt cau héi (néu cén dé hoa minh vao dbi thoai). ..



h) Chu v vé van hoa trong giao tiép

> Ban sac van hoéa anh hwdng dén hiéu qua trong giao
tiép

» Ban sac van hda phan anh qua:

- Trang phuc: Quan 4o, dau téc, phu kién...

- Ngon ngir co thé...

KNLD - 2017 30



Y nghia mot sO ngdn ngtr co the theo van hoa

Chi ngon cai

Ngon tro va ngon gitra
Chi ngon tro

Lac dau

Gt dau

Vin héa A
Tot

Khong tot
Khong tot

Khong dong v

DPong ¥

KNLD - 2017
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Rat tot
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Bat tay nhu thé nao?

» Khong lic tay qua nhiéu

» Tan dung chuan xac ban tay trai

» Hay dung tay phai bat tay nguoi do that chat
va dung tay trai cham 1&n val hay khu vuc
khuyu tay cua ho

» Dung 101 néi két hop véi viée bat tay

» Piéu quan trong nhat can phai nhd khi bat tay
mot nguo1 l1a tén cua nguot do

* Nhic moi ngwoi nhé tén ban

KNLD - 2017 32



4.2 Pam phan trong cong tac lanh dao

4.2.1 BDam phan va vai tré cua dam phan

4.2.2 C4c yéu td co ban clia qua trinh dam phan

4.2.3 Nghé thuat trong dam phan |

KNLD - 2017 33



4.2.1 Pam phan va val tro cua dam phan

a) Thé nao la dam phan?

b) Vai trdé cua dam phan

KKKKKKKKK



a) Thé nao 1a dam phan?

‘La doi thoai gira cac bén dé ban bac nhwng
van dé cung quan tam nham tim ra giai phap ma
cac bén chap nhan dworc

- Dam phan thanh cong khi cac bén déu hai long
vOi két qua dam phan
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b) Vai tro cua dam phan

» Hiéu nhau hon >> Giam
ton hai cho nhau

» Gidm dodi dau, tang doi
thoal

* Xac dinh trach nhiém va
quyén lgi cua moi bén

» Gidi quyét mau thuan




4.2.2 Cac yéu to co ban ctia qua trinh dam phan

« B6i cAnh dam phan: Chung va riéng
 Thori gian dam phan: Kiém soéat
 Quyén lwc: Tdng strc manh trong dam phan

- Nhan sy va nghé thuat dam phan: Chu thé tham
gia sé quyét dinh két qua dam phan



4.2.3 Nghé thuat trong dam phan (1)

« Sach lwoc dam phan? 1.

o UhA WN

\l

Tao thé canh tranh

. Ttrng buwdre tien té
. Tang dan ap lwc
. Che giau cam xuc

Khong thoa thuan nhanh

Dé trwdre kho sau, di vong
dé tién

. Chon dong nhat



4.2.3 Nghé thuat trong dam phan (2)

1. Tao thé canh tranh 2. Trng bwéc tien téi

» Phai thé hién ta con - Lan lwgt dam phan
nhieu doi tac khac >> trng van dé nho >> Dat
boi phwong ¢6 gang muc tieu trwoc khi
dam phan dé thanh chuyén sang van dé

cong khac



4.2.3 Nghé thuat trong dam phan (3)

3. Tang dan ap lwc 4. Che giau cdm xuc
» Khong nén tung hét » TOi ky dé cho doi tac biét
tiém nang ra ngay tu dwoc cam xuc
dau ] * Thiét hai khong thé hién
* Tuy tinh hinh dé tang budn
dan strc ép >> Chirng » Thang Igi khong thé hién
td strc ép voi doi tac VUi

. NQU’O’I tram tinh co kha
nang che giau cdm xuc tot



4.2.3 Nghé thuat trong dam phan (4)

5. Khéng théa thudn 6. Dé trwdc kho sau, di

nhanh/ “Cé dé Ii” vong dé tién
- Kién tri dé nam kha - Dam phan cac van de
nang thanh cong trong dé trwdc >> Tao phan
dam phan chan

« Dam phan cac van dé
kho/phtre tap sau >>
Dé thanh cOng



4.2.3 Nghé thuat trong dam phan (5)
7. Tinh twong dong/ dong nhat

« Vé sO lwong ngwdi tham gia moi bén

« VVé ty I1& nam, nir

« Vé ngdn nglr st dung trong dam phan



4.2.3 Ngh¢ thuat trong dam phan (6)

MOT SO LUU Y:
* Nhan sw cua doan dam phan: Triwodng doan, cac thanh vién??? TL
* Thién chi:
« Bat dau tich cwe: Man gidi thiéu, 1 nhan xét theo hwédng tich cuc
» Ludn kiém soat phan &ng, binh tinh, vui vé dé tranh kich déng va giai quyét kich
dong
« Tap trung lang nghe: nam bat y twéng va thé hién sy tén trong, quan tam
* Tam niém: Khoéng thanh cong thi thanh ban be
« X4c dinh rd muc tiéu, ky vong va van dé cé thé nhwong bo trong dam
phan
« Nam bat théng tin dé hieu doi tac
- Ngirng, nghi giai lao (néu can): Gidm cang thang, tao thdi gian suy
Xét KNLD - 2017 43



Hét bai



