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» 1 nguwdi lo bang ca kho ngwoi lam
» 1 doan tau sé khéng van hanh dwoc néu thiéu dau tau

- 1 ¢0 xe ngwa sé khdng chay dung hwéng néu thieu
ngwol cam cwong

* 1 con tau co vuot song dai dwo’ng an toan hay khong
tuy thudc phan Ién vao nguwdi thuyén trwdng

« 1 DN thanh céng hay that bai la do ngudi dirng dau
» Trong don vi/ltd chirc/tap thé khéng thé thiéu Ianh dao

* Ai sé la ngwei LANH PAO? C6 thée 1a BAN?






* Lanh dao:
« Khéng phai tai tréi sinh
* Khéng phai hanh déng cam tinh _,
« Can phai dwoc hoc va ap dung bai ban.
>>> Thé m&i mau thanh tail

« KY NANG LA VU KHi CUA NGUOI LANH BDAO
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- Mahata Gandhi da chi dao
culc khang chlen chong
thwe dan Anh dé glanh doéc
lap cho An D6 véi sw Gng hod

y ; ! i FgUﬁi g cua hang triéu ngwoi dan

Gobng cobip thing (A

gay nay, inh dao 12 sing o4

2 dong v moi nguti. | A
Thanstva Gurdhi 488

» C4 cudc ddi dng phan doi
cac hinh thirc khung bd bao
Irc va ong theo dudi ap dung
nhirng tiéu chuan dao dwc
toi cao.

4
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https://vi.wikipedia.org/wiki/%C4%90%E1%BA%BF_qu%E1%BB%91c_Anh
https://vi.wikipedia.org/wiki/%E1%BA%A4n_%C4%90%E1%BB%99

Phuong phap hoc? (1)

PLA noorocen
OP / .5

o L Participatory - Cung tham gia

.ALearnmg - Cung hoc hoi

Action - Cung hanh dong



Phuvong phap hoc? (2)

» Gidi thiéu ly thuyét dé van dung xt ly cac van deé lién
qguan tdi KNLD trong thuec tién

* Sinh vién thuc hanh phan bién cac tinh hudng x& ly
trong lanh dao

e Sinh vién lam clip, vé, déng kich... dé& thwc hanh KNLD

e Lam viéc ca nhan va nhom >>> Trinh bay két qua +
Nghe phan bién

* Nghe két qua thao ludn + Dua ra duoc vy kién phan bién
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Phuong phap hoc? (3)

Cai thién nang
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o Tirng bwdc hoc hoi
Lam viéc nhom

Trao doi trén 16p
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TO6n Tw nO
*TOI nghe tOI quén
* TOI nhin tI nhoé’

«TOi 1am tdi hiéu




Quy dinh?

* Khong sir dung dién thoai trong gio hoc (khéng

dé chuéng, nhdn tin, goi va trd 10i dién thoai trong gid hoc)
* Khong di mudn
e Chuan bj 10 to gidy kiém tra 15’ (Ho tén, ma sv)
* Hoan thanh thuwc hanh mon hoc



NOI DUNG

e Bai 1: Tong quan vé ki nang lanh dao
* Bai 2: Ky nang tao dong luc

* Bai 3: Ky nang |ap ké hoach va to chirc
* Bai 4: Ky ndng giao tiép va dam phan
* Bai 5: K¥ nang ra quyét dinh




